


Adams Run Homeowners Association
Board of Directors Meeting
October 16, 2023

Minutes of the Board of Directors meeting of the Adams Run Homeowners Association, held at the Five Forks Library, at 6:30PM on October 16, 2023.
I. CALL TO ORDER
Board member Joey Henslee called the meeting to order at 6:30PM.
II. ROLL CALL OF OFFICERS
Present:
Joey Henslee, Pool Committee Chair and HOA President
Patrick Haarsgaard, Secretary
Candice Novotny, Treasurer
Walter Hahne, Grounds Committee Chair
Cody Nathan, Social Committee Chair
Jen and Brian Curtis, Communications Chairs
Beth Brown, ACC Committee Chair

In addition to Board Members present, 1 resident in attendance.

III. NEW BUSINESS
No new business to report. See committee reports for updates on old business.

IV. OLD BUSINESS
See committee reports below for updates on previously discussed topics.
V. COMMITTEE REPORTS

[bookmark: _Hlk109978010][bookmark: _Hlk109978056]Treasury Report
· One resident still outstanding on annual fees
· Budget update provided:
· Looking like we are going to be over budget for the year overall
· Had unplanned repairs (pool, irrigation)
· Plan to provide Patrick with access to the financials to enable him to monitor/audit as necessary (in order to have a second set of eyes on community’s financials)

Architectural Control Committee (ACC) Report
· Have list put together to recheck residents – currently at 30 day mark since last round went out; plan to have a meeting to determine next steps for residents still not in compliance

Grounds Committee Report
· Envirocare proposing 6.5% increase for next year’s contract; Board determined reasonable and has signed extension
· Scuffletown entrance - Electricity has been restored, timer corrected
· Requested bids to pressure wash and repair sign, replace the lamp
· Electrical and water is fiscal responsibility of the contractor – still have yet to repair the water connection
· Irrigation repairs – latest breaks still not repaired

Pool Committee Report
· Got a second quote on the coping, was $12K higher than original (28K vs. $40K) – original quote has expired, so will need to follow up; think they will stand by original quote but will need to confirm
· Meeting this Thursday at pool to discuss (included in newsletter this past month) – to get interest on which pool items to be included in assessment, will have detail ready to pass out
· Aiming for meeting on November 9th to announce to community that a vote will be put out for assessment (strictly related to pool repairs)
· Only way to fix the rough pool surface which is causing toe injuries is to resurface pool, but will require replastering – all in, will be $120K approximately; probably will need to split into separate assessments (would be over $800 per resident)
· Working with another company for another quote, believe it can come down 30%
· Will need two different assessments because budget would never be able to handle this expense
· Gate quoted at $10K, think this is reasonable

Communications Committee Report
· Have been able to get the website calendar to be functional
· Put in newsletter a request for assistance on the website, had someone respond with interest
· Discussion around setting up a welcome committee for new neighbors

Social Committee Report
· Fall Festival scheduled for October 28
· Notifications have been sent out in newsletter and also paper format delivered to each residence
· Discussion of setup logistics
· Will pass out Halloween signs during the event
· Joey to create a markup of the area to communicate to community where and when road will be closed
· Going forward, hoping to have a quarterly social event (varying scales to keep within budget constraints)

VI. NEXT MEETING DATE
The next monthly Board of Directors meeting will be held on Monday, November 20, 2023, at 6:30PM at Five Forks Library.

The Board adjourned at 8:30PM.



