Adams Run Homeowners Association
Board of Directors Meeting
April 15, 2024

Minutes of the Board of Directors meeting of the Adams Run Homeowners Association, held at the Five Forks Library, at 6:30PM on April 15, 2024.
I.                 CALL TO ORDER
Board President Joey Henslee called the meeting to order at 6:30PM.
II.                ROLL CALL OF OFFICERS
Present:
Joey Henslee, Pool Committee Chair and HOA President
Patrick Haarsgaard, Secretary
Candice Novotny, Treasurer
Walter Hahne, Grounds Committee Chair
Beth Brown, ACC Committee Chair
Cody Nathan, Social Committee Chair
Jen and Brian Curtis, Communications Chairs
 
In addition to Board Members present, 6 residents in attendance.
 
III.              NEW BUSINESS
No new business to report. See committee reports for updates on old business.
 
IV.              OLD BUSINESS
See committee reports below for updates on previously discussed topics.
V.               COMMITTEE REPORTS
 
[bookmark: _Hlk109978010][bookmark: _Hlk109978056]Treasury Report
· Assessment dues, $9K outstanding
· Review of YTD budget to actuals:
· Grounds –
· Underbudget on Goose Management (removed service) - $1,950 available to be reallocated to other areas where needed
· Landscape maintenance - $2K allocated to Scuffletown entrance
· Capital improvements –
· Scuffletown entrance - Paid $6K YTD of $9K
· Pool - $96k total for project, $22K spent on down payment
 
Architectural Control Committee (ACC) Report
· Have not performed complete check of original 20 notices sent out last month, but have seen many of the issues resolved
· Request for changes continue to be processed as they come in – specific requests discussed (excluded from minutes for privacy)
 
Grounds Committee Report
· Scuffletown entrance update:
· Column repair is completed, holly bushes are planted
· This past week, Al pressure washed the stacked stone, stucco, and fence
· Sign undergoing refurbishment this week – removing old laminate, prime, paint, and apply new letters/logo
· Mid-May, Al will then be sealing and painting the stucco and painting the lights (lanterns and spotlights)
· Mailbox and fence color will be similar to the gray on the mailboxes
· Lights will be painted flat black
· Envirocare to then plant the seasonal flowers and mulch the island
· Plan to finish by end of May (bermuda hydroseeding is last step in the project)
· Right side of entrance all the way down the property; on left side, will only seed up to sidewalk, will not seed on the hill
· Hollies to be trimmed down a foot and shape as a hedge with goal of closing the gap as much as possible to hide the service boxes – to be reassessed after first year (should grow 4 ft. width each year)
· Dam brush cutting to be performed next week
· Envirocare to perform irrigation audit to evaluate whether beds being appropriately watered
 
Pool Committee Report
· Pool project almost complete
· Pool itself is completed (new tiling, plaster), water refilled
· May need to consider replacement of ladders down the road
· Coping around the pool has been replaced with Softrock – second pour completed but the color is not consistent with the first pour/section; only fix they feel confident in doing is ripping up 4-inch strip around the pool to make a more defined line but it will impact the depth markers
· Gate – we got a free upgrade to cast iron instead of the aluminum originally quoted; lock system to be installed tomorrow
· Bad news: tap test initially did not indicate issues, but when they went to do the plaster more chipping began to occur and almost the entire thing began to chip out; charging additional $7K on top of quote – we have most of this in contingency, but looking like $1,500-$2,000 more
· Full budget included new pool cover; pool doesn’t get covered for 12 months to let the plaster cure; plan is to ask for the additional in next year’s budget to pay for the cover
· Chairs – got many new chairs for free from another neighborhood that was giving them away; chairs have been destrapped, painted, and restrapped
· Tentative opening for May 4 pending completion of repairs
 
Communications Committee Report
· Working on finishing up spring newsletter
· To send out poll to evaluate interest in unifying trash service – needs to include key pros and cons and associated costs
 
Social Committee Report
· Community yard sale – considering May 11
· Starting to think through plans for July 4th
 
 
VI.              NEXT MEETING DATE
The next monthly Board of Directors meeting will be held on Monday, May 20, 2024, at 6:30PM at Five Forks Library.
 
The Board adjourned at 8:00PM.

