Adams Run Homeowners Association
Board of Directors Meeting
January 22, 2024

Minutes of the Board of Directors meeting of the Adams Run Homeowners Association, held at the Five Forks Library, at 6:30PM on January 22, 2024.
I.                 CALL TO ORDER
Board member Joey Henslee called the meeting to order at 6:30PM.
II.                ROLL CALL OF OFFICERS
Present:
Joey Henslee, Pool Committee Chair and HOA President
Patrick Haarsgaard, Secretary
Candice Novotny, Treasurer
Walter Hahne, Grounds Committee Chair
Cody Nathan, Social Committee Chair
Jen and Brian Curtis, Communications Chairs
Beth Brown, ACC Committee Chair
 
In addition to Board Members present, 1 resident in attendance.
 
III.              NEW BUSINESS
No new business to report. See committee reports for updates on old business.
 
IV.              OLD BUSINESS
See committee reports below for updates on previously discussed topics.
V.               COMMITTEE REPORTS
 
[bookmark: _Hlk109978010][bookmark: _Hlk109978056]Treasury Report
· Invoiced $116K (including assessment), received $51K so far
· Action item: Candice to determine amount received from annual dues versus assessments (pool repairs will need approx. $15K upfront so want to confirm whether we have cash flow upfront)
· December year-end, had $18.5K left in checking - $6K allotted to Scuffletown entrance, remainder can be floated as necessary for pool
 
Architectural Control Committee (ACC) Report
· Sent out one follow-up letter last month to remove boat in driveway
· Uniform trash pickup has been tabled given no budget for covenant changes; however, we need to start getting understanding of what is needed in the budget
· Action item: Poll needs to be taken of residents (probably need to have a small meeting first before neighborhood vote on actual change) – will require multiple meetings to discuss questions/concerns (will impact what the responses are when lawyer asks specifics in going to change the covenants)
· Change in covenants will be on individual basis (separate from the potential of changing rental allowances in covenants)
 
Grounds Committee Report
Scuffletown entrance update:
· Envirocare was stopped from trenching because there was fiber optic cable running through the area (had started beginning of December); AT&T finally responded this past week; as of this morning, Envirocare is set to proceed with entrance
· Kickoff of repairs will be approximately February
· (See 2024 capital expense commitments handout – emailed from Al/Walter?)
· Going to hydroseed bermuda from entrance all the way down the property line, as well as opposite corner
· Will put in brand new irrigation system, along the side including center aisle as well as a new controller (all paid for by State)
· Al will pressure wash and paint the fence behind the power poles (on the left side); bushes will be planted in front to cover view from the road
· One advantage of Envirocare is that they will warranty the work, and they are also current service provider for neighborhood’s irrigation, mowing, and general landscaping
· Order of events: irrigation, bed cleanup, front column repairs (total rebuild), mulch and flowers
· Action item: Al and Walter to send Envirocare follow-up to confirm seeding will be Bermuda (consistent with rest of neighborhood common grounds); also to be more specific on the column reno
· Action item: Joey to review Envirocare contract – Walter to send to Joey
· Signarama:
· Signs on either entrance do not match in font or material
· Sign will be the last thing that is completed
· Action item: Al and team to look at sign with Signarama rep to ensure there is contingency plan for if the sign gets damaged during their proposed repair (have them walk us through what they are going to do and give professional assessment of structural sufficiency)
 
Pool Committee Report
· Furniture:
· 19 new chaises picked up, with remainder to be restrapped
· 5 chairs will be purchased
· If funds exist, then could be more liberal on which/how many can be restrapped
· Assessment repairs (deck/gate):
· Plan is to do all repairs – fencing will be last to be repaired
· For Deadeye Pool (doing most of the deck repairs) - $15K as deposit, total all-in will be $40K (anticipate $47.5K in assessments to come in by end of March)
· $10K will go to gate repair
· $37.5K will go to Deadeye – his total will be greater than that; $22.5K at least will be financed
· Want to have them started by January 31st
· Action item: Candice to review the contract once finalized
 
Communications Committee Report
· Did some research on options to replace the website hosting
· If moving, would have to pay additional annually and would be limited on the email capacity and capabilities
· Opinion is that it is most cost efficient to stay with what we currently have, only advantage to changing would be cosmetic
· Action item: Password on website to be removed
· Option/discussion regarding separation of the emailing functionality from the website hosting
 
Social Committee Report
· Poll to be conducted in February for garage sale timing (plan for late spring/early summer)
· Possibility of easter event (such as easter egg hunt around the pond)
· Cody working on assessing change in rental covenants
 
VI.              NEXT MEETING DATE
The next monthly Board of Directors meeting will be held on Monday, February 19, 2024, at 6:30PM at Five Forks Library
The Board adjourned at 8:05PM.

